Janesville Pickleball Club
Minutes July 1, 2026

Board Present: Julie Fiebig, Dave Brusky, Keith Christoff, Kathy Christoff, Ed Stried,  
                                  Mimi Hahn, Dave Viemeister

Meeting called to order at 9:00 am

Everyone introduced themselves.

Minutes from the Annual Meeting were approved.  Motion to approve: Dave Brusky; seconded by Ed Stried.

Mimi Hahn gave everyone her correct email address, and a few missing phone numbers were added to a list so all Board Members can contact one another.

Julie approved the current financial report.  It was decided that an updated current financial statement would be emailed monthly to each Board Member.

The Board talked about online voting.  Dave Brusky appeared to be against online voting.  All other members acknowledged the benefits, especially if we want to attract a younger demographic.  Ed mentioned some older members simply can’t attend in-person meetings, but they are passionate about promoting the sport.  It was suggested that a committee be formed to look at the specifics of an online voting platform to ensure only members would vote, as opposed to continuing to push this issue down the road.  No details on the committee (who would form it, when?) were discussed.

Another argument against online voting was that the only way to know who the candidates are is to be at the meeting.  There they are nominated, and they could interact with those present.  

An alternative plan was suggested by Ed.  A few weeks or a month ahead of the annual meeting (and vote), the Club could invite members who are interested in running for a Board position to come forward.  In that way, their information could be put on the Club website ahead of the annual meeting so people could get to know them and what they stand for.   Also, it was suggested that the annual meeting be Zoomed live, so any unable to attend in person could still see and hear what is going on.  The majority of Board Members thought that was a good idea.

Current membership is 127.   Keith noted that there are some others who have paid dues, but we are waiting for the transfer of funds (about $1300.00) by Gary Dannenberg from Venmo, as well as the Venmo statement so we can add their names to our membership list.  Evidently, Gary has been having problems transferring the funds and said he would send a check to PBC.  We are waiting on that.

We had 235 members 3 years ago.

Kathy asked what the purpose of the Club is now, and where it sees itself in 10 years.  After acknowledging the achievements of the Club in the past (instrumental in the construction of Courts 1-6), it was discussed that the Club needs to provide perks or reasons for people to join now, and to remain members.

Julie, Mimi and Kathy talked about the need to attract a younger demographic, and that the Club needs to provide tangible perks for them.  Some ideas include the possibility of one night a week for leagues, open play for better players, lessons for intermediate or advanced players, field trips to a PPA event in Chicago, etc.  Julie wants to talk to Cullen about some of these ideas and the use of courts.

Keith brought up the tax limits of income from non-members.  In discussing how tournaments could move forward (as they usually attract mostly non-members), Mimi thought it was a good idea to have ALL tournament participants automatically become members.  Their membership fee would be part of their entry fee.  We could also have their contact information (email address, physical address) so we could stay in contact with them regarding future events.  

Specific points from the agenda:

Poles at the older courts to hold awnings:  Cullen will check into broken poles.  Evidently, the gates on the original courts were never installed properly, so now they swing and move poles.  There is also one gate (new courts) that drags on the ground.  Cullen knows about these problems.  The City also needs to take down shade screens going forward (they weren’t taken down last winter and had snow damage).

Julie is going to ask Cullen about City’s insurance (regarding screen damage).

Julie also talked to Cullen about more signage for parking, new screens, inside court screens to possibly be removed, and a port-a-potty.   We were told the port-a-potty would be up to the Club, but if we got one, the City would build an enclosure around it for protection.  Cost for the port-a-potty would be $125.00/month.  It would only be needed May-September each year.  Keith made a motion to go ahead with it.  It was seconded by Ed, and the Board unanimously agreed to it.

Cullen is also to get a quote on possible tables/benches for new courts.  It was also discussed with him the need to have AED boxes outside at both courts.

Julie will get quotes for windsocks and send those out to the Board.

Dave V. had to leave at 10:00 am.  It was decided to reserve the library room for 2 hours in the future.  Metting continued in library, at a table.

Dave B. mentioned to Mimi that the website needed to be edited to clarify dates of original bylaws (2017) and an update.

Dave B. was upset with the sign at the new courts.  It evidently indicates people can stay on the courts as long as they want.  Ed mentioned it isn’t an issue when there are open courts and that no one can enforce a different rule anyway.   Julie, Mimi and Kathy reminded everyone that they are public courts, and we have no jurisdiction over them. 

Woodman’s Center.  Ed mentioned that Woodman’s could do better in welcoming Club members.  Mimi said she never liked the courts.  Julie and Ed will be talking with Tony (General Manager at Woodman’s Center) about how Woodman’s could benefit by working with the Club (hold events, lessons, indoor tournaments for members).

Sunscreens over new courts: as Cullen said he will (future tense) talk about that, it was discussed that the Club could put up sunscreens for cheaper, and we could be responsible for taking them down in the fall so they don’t get snow damage.

Dave B. asked if the old bleachers could be moved to the old courts (west side, north of shed).  Julie will ask Cullen about that.

Keith mentioned we have about $19,000.00 in the bank.  He renewed the Post Office Box in Milton for another 6 months (although having a PO Box in Whitewater would be more convenient, as he lives there).  Keith has also formed a new Venmo account for the Club.  When everything is settled from the old Venmo account(s) and they are inactivated, the new one will be the only one going forward.  New QR codes will be needed for website and signage reflecting this new account.  Keith will continue to remind Gary about the current Venmo account and getting monies deposited into our bank (and getting a list of members).

Ed mentioned the need to communicate better on how to renew memberships to our members.  Julie mentioned the website:  having a link to Pay/Renew, and most thought that was a great idea.

Keith also mentioned that if the Club needs new checks, they get them from Walmart.  They are substantially cheaper than the previous ones we purchased, and he has gotten checks from them before with no problem.  Mimi asked how many checks we write a year.  With the future port-a-potty, it was estimated to be about 10 checks/year.

Mimi wondered if we should ask for the address of new members to send them information via USPS.  There could be an option when they become members: would you prefer to receive information via email or USPS?   Virtually everyone agreed that sending a monthly Newsletter (monthly during summer months, perhaps every couple of months the rest of the year) would be an excellent way to keep members engaged.  It was also suggested we reinstitute sending out regular emails to keep members engaged (some members have been asking where they are).

Next meeting to be July 29th, tentatively 9:00 am to 11:00 am (pending availability of library conference room).

Meeting was adjourned.








